W ODECA

INSPIRE. LEAD. ACHIEVE.

Nevada DECA, Inc.
Board of Trustees Meeting

DATES: May 20, 2014 Minutes PLACE: Nevada DOE Building
2:00 PM - 4:00 PM Las Vegas, NV

Board of Trustees Members in Attendance

e Brock Taylor, DECA Advisor at Del Sol High School & Board of
Advisors Representative

e Snehal Bahkta, DECA Advisor at West CTA & Board of Advisors
Representative

e Crystal Wangler, Silver State Schools Credit Union

e Melissa Scott, M.A,, Nevada DECA State Advisor, Business and
Marketing Consultant, Nevada Department of Education Educations
Programs Professional(Ex-officio)

e Valerie Caha, Nevada DECA State Officer

e Melissa Paz, Nevada DECA State Officer

e Curtis Haley, Nevada DECA

Board Members in Attendance via Conference Call
e Brycen Woodley, J.D., Nevada DECA Executive Director

Board of Trustees Not in Attendance
e Laurel Cruz-Ezau, Vons
Tory Teunis, Kickjab.com
Fred Kiser, Becker Gaming
Ryan Underwood, Senior Director (hon-voting)
Mike Raponi, Director of Career, Technical, and Adult Education for the
Nevada Department of Education (ex-officio, non-voting)
e Nicole Mastrangelo, US Green Building Council - Nevada
e Anthony McTaggart, Andson Foundation

Other Attendees
e Randy Huynh, UNLV DECA
e Nicky Huynh, UNLV DECA
e Jamie Hillen, UNLV DECA
e Bonito Sahagan, prospective Board of Trustees member
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CALL TO ORDER
The Nevada DECA, Inc. Board of Trustees meeting was called to order by
Brock Taylor at 2:03pm.

APPROVAL OF MINUTES.
It was moved by Crystal Wangler and seconded to approve the minutes of
the January 2014 Board of Trustees Meeting with no changes.

All in favor, O abstentions, O opposed.

STATE OFFICER TEAM REPORT

Valerie and Melissa gave the State Officer Team Report. The six girls on the
State Officer Team met in March for Orientation. They all attended Curtis’'s
competition workshop, which was great. They are beginning to implement
some of the plans for the new year.

ICDC: 155 members traveled to Atlanta. Morning announcements were
designed by the officers and given to all attendees. Empower Academy was
great. Spent time with California DECA and learned a lot. Next year is in
Orlando. Two state meetings were led by the officers and were very
engaging and energetic. The Program of Work for the new year is under
development.

The officer team is going to send a message to advisors to set up meetings
with chapters to see what they expect from State Officer leam. Increasing
community service is one of the State Officers’ goals this year. They want to
do more with MDA and expand to smaller organizations in Nevada.

They have had a great year so far and are very excited to flush out more
ideas. They thanked the Board for their efforts and support.

STATE ADVISOR REPORT

Melissa does not have a whole lot to report. She is looking at state and
federal grants for anything that may apply to DECA. Brock is worried about
the comprehensive high schools. He thinks they are dying a slow death. Clark
County CTE office has seen it and has placed an emphasis on growing it.
Melissa feels like there is a good climate to grow the program. Principals can
now see what the curriculums really entail including the business education
program. Green Valley HS and a high school in Washoe County are looking
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at it. There are about 15 high school principals changing hands so many
schools are up in the air. Snehal suggested to have an administrator on the
board. Melissa suggested to give this topic to the nominating committee. It
will require a bylaw change to have this be an additional Board seat.

The Department of Education is launching a Nevada Ready campaign.
Valerie and Melissa are in the video. It is to address concerns with the
Nevada academic standards. The DOE has a new public relations director
and she feels it is time to advertise our accomplishments. They did a great
job representing us.

STATE MANAGEMENT TEAM

Curtis gave us an end of year accounting of what happened this year.
Membership numbers ended at 2019, down from 2064. Slight decrease
because SWCTA lost about half its membership. Perry has been trying to
have the largest chapter, but had some challenges with administrators this
year. He has two more years to hit the 1000 mark and beat a high school in
TX. We had about a dozen schools increase membership throughout the
year. Bonanza has a new advisor and has increased membership and won
spirit items at ICDC. We gained one additional chapter and we are hoping a
few more will join this year.

Notable accomplishments: Three Nevada DECA advisors won scholarships
and two students won Top 10 at ICDC. Valerie helped to vet the candidates
for national office. Strong attendance until ICDC. We were about 75 short of
what was anticipated. Trip was very expensive even after reducing the cost.
Need to budget more conservatively for events on east coast.

Social media content likes are up. Average reach is about 300. About 70
clicks and or likes. 128 more twitter followers. We have more Instagram
followers as well. Curtis took last 10 posts to get averages. Snehal states
might be skewed because of ICDC. There is always an increase when there is
a conference. Vice President of Publicity Deanna who is from ATA is working
on Social Media content and engagement. It will continue to be a focus.

2014-2015 plans: Advisor Conference is September 13. It is a good event to
get everyone started on the same page. Need to make sure to talk about
registration process for events especially ICDC. This event will be with other
CTSOs so they can network. Our next board meeting will likely

be September 12.
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Fall leadership is the third week in October (20-22). This is also Nevada’s
sesquicentennial birthday. Melissa suggested that we really to play it up and
make it a big deal. It is on Oct 31.

We anticipate strong attendance at WRLC because it will be in Anaheim. The
management team will again coordinate travel which should keep costs
down and boost attendance.

State Conference will be February 8-10 at the Flamingo. The management
team would like ideas on how to improve and make it better. Chapter
support and competitive events committees should get together to come up
with suggestions. ICDC will be in Orlando.

Snehal states FLX falls a few weeks before WRLC so many chapters use their
resources to go to WRLC because of the impact. He questions whether both
conferences are a good idea or too much? Valerie states that FLX is a good
intro for incoming freshman to get to know what CTSOs are about. It is a bit
smaller and less intimidating. Melissa states that a strategy would be to
alternate events every other year or send underclassmen to FLX and
upperclassmen to WRLC. It is different price points and different
experiences. The management team feels that both have value and should
stay. Snehal questioned the timing of WRLC. Perhaps move it up so they are
not so close. Per Melissa the problem is an administrative one with getting
the paperwork processed. And per Curtis WRLC is there for a long history of
reasons. The host has a little flexibility, but not much. Melissa also pointed
out that state allocation funding can go to CTSO travel. From the advisor
perspective, Brock puts them all on the board for the year and it always boils
down to the resources. Funding is the main problem and suggests that it be
addressed by the board.

Website update: proposed homepage template is on Dropbox. Wanted to
make sure that anyone should be able to go to the homepage and click on
anything and know what it does. The front page is a cool landing spot for
what we are doing. There is a Social Media landing spot in middle that would
constantly be updating with SM info. No decisions need to be made now. It
is our first shot at reviewing and giving suggestions. Snehal does not like the
Social Media updates and suggests that the news feed be replaced with the
Social Media icons so people can click to see what is happening. There will
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be a soft launch of the website before they finalize. We are hoping the
webpage will have a 2-3 year lifespan.

Timeline of budget review: projected 2014-2015 budget is in Dropbox and
we will not be voting on it now. The management team is providing services
without a contract or budget if the budget is not finalized before the end of
the fiscal year, so we are trying to finalize now. Points to note:

1. ICDC projected income and expense is different because they are
lowering the attendance expectations. Other events will increase in
attendance. We are expecting an increase in participants at WRLC.
We are projecting a membership increase relative to last year’s
budget.

There is money budgeted for the website rebuild.

Budgeted chapter advisor training costs will increase.

Proposal to add a “Chapter Logistical Support” position and funding
Chapter starter grants rounded up because they are in $500
increments.

There is no rebranding cost this year so marketing and public relations
costs decreased.

N
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Tweaks and adjustments will continue, but projected net income is up over
last year. We will have a conference call in June to approve. Board Members
need to make any suggestions and provide feedback and thoughts by May
31. If a committee has an initiative that has a fiscal impact, that information
also needs to get to Curtis no later than May 31. Once contracts are reviewed
and finalized, they will have a better idea of costs.

Brock asks about storage unit on Eastern. The price has remained the same
for a long time. Per Melissa, the cost will increase by $20 for next year. We
split the cost with FBLA.

Valerie asks what the cushion for budget increases is. Melissa suggests she
speak with the committees in whatever area they want the increase. Melissa
asks that Curtis send out the committee descriptions so new members can
join. The board needs to move in the direction of asking for money from
businesses. The external communications committee will take over this.

There is an ICDC winner stipend. External communications needs to better

advertise this. Melissa will review prior minutes to see to whom this money
applies. Curtis made notes to better advertise this money. Snehal suggested
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putting money in the budget for the external communications committee to
create marketing materials or send students to lunches to promote DECA.
Melissa suggested that he make a suggestion to impact the budget before
the end of May.

FINANCIAL REPORT

The Board reviewed the balance sheet and profit and loss as of April 30
when the accounts were last reconciled. Final financial reports will be
reviewed in September. Current items are a moving target and constantly
change.

Melissa moved and it was seconded to approve the financials as is.
All in favor, O abstentions, O opposed

SUBCOMMITTEE UPDATES

Chapter Support Committee: Chapter grants went well. We need to add a
requirement that the chapter submit a blog post on how they used the
money. Advisor of the year and student of the year awards need to be
reviewed. Committee members will bring recommendations to the
September meeting.

Competition committee: National DECA will not have too many new events
this year. We are still in line for three ICDC qualifiers in all events. Biggest
concern is why we can’t have more winners at Nationals. We need to make
the focus on the process than the end result. Per Melissa, a lot of it goes back
to the standards taught in the classroom. Many DECA members do not take
those classes. Per Brock, many students take extra time to study.

External communications: Needs to focus on promoting students and what
they do. Suggestions for website need to be sent to Curtis.
Nominating committee: no update.

Nomination committee: Crystal and Melissa will work on new Board members
including one possible from CCSD Administration.

Action Items

New board members: Nominating committee needs to meet and firm up a
list of new board members. Up to 4 spots will be renewed. Alan Fulks may be
a new member. He has now retired and has time to volunteer.
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Curtis proposes week of June 9-13 to firm up board list and budget. Meeting
will be by phone.

Added agenda item: Snehal wants to have more of a local presence from the
management team to help with various initiatives. Maybe a part-time person
working with students and advisors reporting to the management team is a
possibility.

ADJOURNMENT

It was moved by Brock and seconded that the meeting be adjourned. The
motion passed unanimously and the meeting was adjourned at 3:53pm.
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