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Nevada DECA, Inc.
Board of Trustees Meeting

DATES: January 9, 2014 Minutes PLACE: Flamingo Resort

1:00 PM - 3:00 PM Las Vegas, NV

Board of Trustees Members in Attendance

Brock Taylor, DECA Advisor at Del Sol High School & Board of
Advisors Representative

Snehal Bhakta, DECA Advisor at West CTA & Board of Advisors
Representative

Crystal Wangler, Silver State Schools Credit Union

Anthony McTaggart, Andson Foundation

Laurel Cruz-Esau, Vons

Katherine DeSimone, Art Institute of Nevada

Melissa Scott, M.A.,, Nevada DECA State Advisor, Business and
Marketing Consultant, Nevada Department of Education Educations
Programs Professional (ex-officio)

John Moran, Nevada DECA State Vice President of Membership
Valerie Cana, Nevada DECA State President

Curtis Haley, Nevada DECA State Director (proxy for Executive
Director Brycen Woodley)

Board Members in Attendance via Conference Call

None

Board of Trustees Not in Attendance

Jeff Harmon, Harley Harmon Insurance

Mike Raponi, Director of Career, Technical, and Adult Education for the
Nevada Department of Education (ex-officio, non-voting)

Tory Teunis, KickJab.com

Nicole Mastrangelo, U.S. Green Building Council

Ryan Underwood, Nevada DECA Senior Director (ex-officio, non-
voting)

CALL TO ORDER
The Nevada DECA, Inc. Board of Trustees meeting was called to order at
1:09pm.
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APPROVAL OF MINUTES
It was moved by Crystal Wangler and seconded to approve the minutes of
the September 2013 Board of Trustees Meeting with following changes:
1. Page 1: Changes to minutes included various name, title, and location
changes
2. The location of the meeting needs to be changed from Flamingo Hilton
to Flamingo Hotel & Casino

The motion passed unanimously.

STATE OFFICER TEAM REPORT

Valerie: 250 members at Fall Extravaganza. First time state officer team
spoke to delegation. Snehal clarified that the 250 number is just DECA
members.

WRLC: winners in competition. Per John it was a good conference. State
Officers were very involved in conference activities. MBAResearch does all of
the research and development that DECA uses and helps develop national
standards. Officers worked with them on a business certification small group
workshop. Melissa received a great email on how wonderful the Nevada
officer team was. MBAResearch is looking to develop a project management
program for high schools. In December, the State Officer Team represented
National DECA at a conference booth. They worked with director of
education and gave out info on our organization.

Advocacy: Rep. Joe Heck visited Southwest CTA and heard a presentation
on DECA.

Chapter grants are handed out and have been a great excitement builder.
State membership campaign is on track to keep membership growth up. The
incentive for 10-plus membership is generating a lot of conversation.

Main focus is on chapter visits and events. So far the State Officers have met
with six chapters.
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STATE ADVISOR REPORT

Not a lot new to report on standards and assessments. Reports from the
Nevada Department of Education leadership team have started. They have
started internal reorganization. We will begin to hear "Nevada Ready” to
prepare all students to be college or career ready. This is a statewide
program.

On Friday, January 4, the NDE met for a two day conference on how the
CTSOs work. Melissa talked about how student organizations are organized
and worked. She felt that we had a good balance and structure of our Board
of Trustees. She shared the Department of Education role in student
organizations and talked about conferences, contract negotiations, etc.

Snehal asked what the new state superintendent’s view is on the whole CTE
package. Per Melissa, he is a huge fan of what we do with CTE, but he has
nothing to do with federal funding. His focus is to work on the big picture on
education funding in Nevada. We are currently working from a 1960s plan,
and this will take a lot of time to work out.

Snehal suggested that we invite him to our state conference. Curtis will
coordinate with Valerie and other CTSOs to do this.

STATE MANAGEMENT TEAM

Management Dashboard: Membership and state conference are looking
strong. Numbers always increase before the conference because of
mandatory membership to attend.

Current membership is 1658. We are expecting an increase over previous
year just before state conference. Attendance at WRLC and FLX was strong,
but low money makers. Two State Officers were removed for conduct
violations.

There are currently five Northern Nevada chapters with a new chapter on the
horizon.

Anthony requested that Curtis put dates on upcoming events on the
Dashboard.
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State Conference: Coming up in one month at Flamingo Hotel & Casino.
Some new aspects will be revealed at the State Conference to make it more
exciting and engaging. Evening entertainment and State Officer candidate
process are just a few things that will be different. Registration deadline is
when things start moving and we will have an idea of attendance.

Middle School Competitors: Davidson Academy for the Gifted in Reno is a
non-traditional school that has middle school-aged students who want to be
a part of DECA. National and State management are OK with students of that
age creating a chapter, though there is no official middle school program
within DECA.

Board of Trustees assistance is requested to help recruit judges. Caesar’s
Entertainment will provide approximately 40 judges as part of their
community involvement activity for the quarter.

There will be an Entrepreneurship evening workshop hosted by a successful
participant on ABC’s “Shark Tank” TV show.

Vons will have an employment booth for part-time positions.

ICDC will be more expensive because of Atlanta destination. We worked
with OR and CA to get to stay at the Hilton. A quad rate of $1175 inclusive
per student is expected. Attendance is expected to go up because of
addition of competitive slot.

Collegiate DECA update: UNLV and UNR chapters are coming onboard,
though UNR is moving slowly. Collegate DECA members will be at State
Conference helping with all aspects of the conference. They are also hosting
a meeting for seniors to discuss Collegiate DECA.

FINANCIAL REPORT
P&L statement is a moving target this time of the year because of state
conference registration being in flux.

Income items of note:
e $1income on CTSO Summit which was an adjustment between years.
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e SCDC exhibitor fees from 2012. Credit was created because no invoice
was created. It was not applied to an invoice and is now corrected.
$400 grant which is left over from $4400 grant from Rotary.

e Unrestricted sponsorships was from Conference Direct’s contribution.

e SCDC 2013 $39 was from a broken award from last year that was
replaced.

Balance sheet: Snehal asked if there was any progress with investment
options from our last meeting. Melissa will circle back to see what is going
on. Curtis points out negative AR. It is a result of chapter credits that they
can apply to future conferences.

Per Melissa, DECA and FBLA are the most financially solvent of the CTSOs,
so much so that the organization could still be self-sufficient for a number of
years even under drastic circumstances. Snehal asked if the Board would
consider subsidizing some of the costs of ICDC. Per Melissa, how do we
determine how much and is it sustainable for the long term? The appropriate
subcommittee (chapter support) could discuss a travel scholarship or grant
for students. That committee would need to meet and get something figured
out within the next two weeks. Brock agreed that it is a worthy topic to
discuss. Per John, he is even having trouble coming up with the money for
ICDC. Chapter subcommittee will meet next week and bring the concept to
the board for feedback and then a vote.

Melissa moved and it was seconded to accept the financial statements as
written. The motion passed unanimously.

BAD DEBT FORGIVENESS APPROVAL

The chapters in question were in various states of getting started. They
registered to attend conferences, but did not pay. Now we are enforcing that
a chapter cannot attend an event unless they pay in advance. We have done
our due diligence to collect, but all three chapters have folded. We are
proposing to write off this debt to get it off the books.

Snehal moved and it was seconded to approve the debt forgiveness. The
motion passed unanimously.
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MMA MONEY MANAGEMENT POLICY

The current procedure to move money between checking or savings is
cumbersome. We try to hold the money in the savings account for the small
amount of interest that we get. The Finance Manager would like to be able to
move the money between Nevada DECA accounts without Board approval in
order to generate the most interest.

Crystal moves and it was seconded to approve the Finance Manager to move
money between money market and checking accounts without Board
approval. The motion passed unanimously.

SUBCOMMITTEE UPDATES

Chapter Support Committee: The grant program has been disbursed to
chapters. Good start at giving back to chapters. Brock question: we're the
directions clear enough? Application needs to be clarified for the future with
more directions as to what we are looking for.

Competition committee: They are having a tough time getting everyone
together. Main topic and conference call on what to have the kids do during
their downtime at the state conference. Workshops are the way to engage,
but not stress out. Need to be interactive.

External communications: They have not met yet, but are planning to in the
near future to discuss sponsorship and awareness. Anthony has been trying
to get added publicity for the state conference. He is pretty confident that a
major news channel would show. Ceasars Entertainment should do press
release if they are going to have 40+ judges at State. Facebook and Twitter
have been updated with new branding. Website will be done next year
because of budgetary concerns.

Nomination committee: Brock has a guy that may be interested in board
membership. Bonito Sahagan is his name. His company is Creative
Collaborations. Curtis will reach out to him.

NEW BUSINESS
1. Membership campaign: The board would like to have input on chapter
membership campaigns. These campaigns should be targeted at entire
chapter membership instead of individual and should directly impact
students like national campaigns. Melissa requests that board member
advisor reps work with officers and chapters for input on campaigns.
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2. Board of Trustee review of items: It was suggested that the BOT
review and approve all chapter items prior to publication or release.
Per Melissa, this is what subcommittees are for. She suggests a sidebar
talk to address this. Per Curtis we need a balance of what the board is
approving. We do not want to overwhelm the BOT with unnecessary
items.

3. Marketing communications plan. Push to external communication
committee. Annually have a press release with new board members for
recognition.

4. Transition plan in the event we lose a state officer or board
member. Our bylaws do not address this. Typically, when there is a
vacancy midyear, it remains vacant for the year. Is there verbiage in
the management contract? Yes, the management team will step up and
cover any items that are due because of a vacant position. The
ultimate responsibility for officer duties falls on the management team.
They will not replace an officer if it is too late in the year. Makes sense
to leave it out of the by-laws so we can make the decision at that time.

5. Brock asked about the price for advisor/chaperones. Per Curtis, is
being determined by the registration deadline. Invoices are being
handled by TRI and will make sure the proper amount is reflected on
invoice.

Next meeting date is in the last two weeks of May. Date TBD. It will not
be at Flamingo. Looking at week of 19th. Location to be determined.

ADJOURNMENT

It was moved by Laurel and seconded that the meeting be adjourned. The
motion passed unanimously and the meeting was adjourned at 3:14pm.
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