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Nevada DECA, Inc.
Board of Trustees Meeting

DATES: September 12, 2013 Minutes PLACE: Flamingo Resort

2:00 PM - 5:30 PM Las Vegas, NV

Board of Trustees Members in Attendance

Brock Taylor, DECA Advisor at Del Sol High School & Board of
Advisors Representative

Snehal Bhakta, DECA Advisor at West CTA & Board of Advisors
Representative

Crystal Lyon, Silver State Schools Credit Union

Anthony McTaggert, Andson Foundation

Laurel Cruz, Vons

Tory Teunis, KickJab.com

Melissa Scott, M.A.,, Nevada DECA State Advisor, Business and
Marketing Consultant, Nevada Department of Education (ex-officio)
John Moran, Nevada DECA State Officer

Valerie Cana, Nevada DECA State Officer

Ryan Underwood, Senior Director, Nevada DECA (nhon-voting)
Curtis Haley, State Director, Nevada DECA (proxy for Brycen Woodley,
Executive Director)

Katherine DeSimone, Art of Institute of Las Vegas

Board of Trustees Not in Attendance

Jeff Harmon, Harley Harmon Insurance

Nicole Mastrangelo, U.S. Green Building Council - Nevada

Mike Raponi, Director of Career, Technical, and Adult Education for the
Nevada Department of Education (ex-officio, non-voting)

CALL TO ORDER
The Nevada DECA, Inc. Board of Trustees meeting was called to order at
2:15pm.
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It was moved by Crystal Lyﬁﬁ;:mg iegggdg%ﬁ?ﬁ&prove the minutes of the
s Meeti h fo

May 2013 Board of Trustee ng wi owing changes:
1. In the State Advisor’s Report, the statement “The Department of
Education (DOE) would like to change the way DECA contracts with
TRI” should read “The State DOE’s fiscal policy procedures have
changed. The DOE is no longer allowed to flow funds through Great
Basin College”.
2. Page 5, section 4.2 needs to change from citing Robert’s Rules and
instead should cite the bylaws as the reason for the rule.
The motion passed unanimously.

ELECTION OF OFFICERS

The Board nominated members for the positions of Board Chair-Elect and
Board Secretary/Treasurer. Crystal nominated herself as
Secretary/Treasurer. Brock nominated himself for Chair-Elect. Anthony
moved and it was seconded to approve the nominations. The motion passed
unanimously.

STATE OFFICER TEAM REPORT

In July, the State Officers went to Washington DC for the Emerging Leaders
Summit (ELS). They visited the Capitol building and took the DC night tour.
They got to meet five Nevada legislators and spoke to them about the Carl
Perkins Act and support of career and technical education. Rep. Joe Heck
will visit the SWCTA DECA chapter as a result of the visit. Advocacy is
making good progress with social media platforms: Facebook, Twitter and
Instagram. The team is also looking for business partners to support Nevada
DECA.

Each of the State Officers is developing workshops to present to chapters
during their visits. They will present to other officers for practice before
presenting to chapters during chapter visits.

The national membership campaign was introduced at ELS. Officers are
working on supporting state membership campaign. They are developing
flyers, posters, incentives, etc. They are developing 3 incentive levels, and
details will be out soon. Officers are contacting all chapters to do chapter
visits and will set up conference calls with chapter officers.
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NEVADA

STATE ADVISOR REPORT A

The six Business & Marketing standards were approved on Sept 4, 2013.
Program completers will have an end of program assessment in May.
Workplace readiness assessment will also be taken. Students with a B or
higher in CTE courses and who pass the program assessment will get a new
certificate.

Melissa plans to review the results from ICDC to find areas to focus on and
successes to discuss at the Advisor Conference.

Brock asked Melissa if the state will align with CCSD. Per Melissa, the state
writes the standards, but the curriculum is provided by the district. It should
be better aligned for this year.

STATE MANAGEMENT TEAM

Curtis will put the Management DashBoard in the Board Dropbox folder.
NEVADA DECA had 2068 members at end of last year. National DECA allows
three competitive event spots for written events instead of two because of
this, meaning more students will get to attend ICDC.

NEVADA DECA has recruited new chapters so far: Laughlin HS and
Centennial HS. Good progress is being made in the North as well. Five
advisors from the North will be at the Advisor Conference.

The Las Vegas DECA picnic managed by Perry Annett and SWCTA will be on
October 5, 2013 at Paradise Park.

The Advisor Conference will be the weekend of September 14'" at the Rio.
Ryan will be the keynote speaker, and the Management Team will share
updates to competitive events with the officers at that time.

The Fall Leadership Extravaganza will be at the Cashman Center on October
21st. It is an all-day event and will include dining and professional etiquette
training. There will also be events in Reno and Elko.

The Western Region Leadership Conference will be in Phoenix, and the
Nevada DECA delegation will be bussing to the conference.

The State Career Development Conference will be at the Flamingo this year
on February 2-4. We are hoping for great attendance for this year. The
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management team is proposing changes to the eligibility rules so students
are not double-booked for events. New rules will say that if a student does
an Individual Series Event, then they will only be able to do that event. A
decision was made to defer further talk about individual events to
subcommittee.

The management team is also looking to increase production values for
SCDC. They want to make sure we are growing the prestige and excitement
as attendees increase. They are increasing production value by looking at
instituting a better graphics show, changing lighting, live video, pictures
submitted by chapters, etc. Snehal suggested documenting the event
through video and playing the video during lulls at the closing ceremony.
Melissa pointed out that there are other factors that may weigh into the
decision to do this. Snehal also suggested a Twitter feed. Anthony is on
external committee and volunteered to work on getting more press for the
event.

ICDC is in Atlanta on May 2-7. The management team will coordinate travel.
Not many details to give at this time. There is worry that fewer kids will
attend because of the time they have to take off school to attend the event.

Collegiate DECA: There is a chapter at UNR and a new chapter at UNLV.
UNLV’s initial meeting last week had 50 people show and 25 join. They are
going to attend the fall conference in Utah and are looking to also come to
SCDC. Over time they will have their own competitions. Nevada DECA needs
three collegiate chapters to have an official collegiate team. The
management team is proposing to use funds to contribute to their growth.

The original proposal for rebranding was not too exciting. The management
team sent the company back to the drawing Board to work on it again.

FINANCIAL REPORT

Profit & Loss Statement: Nevada DECA enjoyed a very strong year. We
earned good income from events. A choice was made by the management
team to use some income to defer to future years.

Balance sheet: Very similar to May’s. report Snehal asked why we have CDs.
Melissa said these were started many years ago, around 2006/2007. It was a
way to reserve cash in case the state pulled funding. The Board indicated
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support for researching a new investment strategy. A committee was
created to research and make recommendations. The possibility to give
chapters a few hundred dollars to make recommendations on how to invest
was discussed. The Board Chair set up an ad hoc committee to discuss the
change. Anthony & Snehal will be on the committee and have
recommendations at next meeting.

Crystal moved and it was seconded to approve the financial report. The
motion passed unanimously.

Budget Approval

The management team presented the association’s proposed budget for the
upcoming year. This year’s budget is very similar to the budget presented in
previous years, except:

1. More people are projected for ICDC, thus an increase in income and
expenses

2. The cost of housing is going up by $5 so we are accounting for that by
raising the State Conference registration fee by $5.

3. The Fall Leadership Extravaganza registration fee increased $5 to $50
4. The association projected higher membership in recognition of the
association’s growth

5. Collegiate DECA support was proposed to be budgeted at $1100

6. A chapter assistance fund is proposed, budgeted at $8000

7. Chapter advisor training expenses are increased to account for more
training materials

8. There is also an expense included to pay for the Nevada DECA rebranding
effort.

Melissa encouraged the management team to correct the footer in the final
budget, and requested that the new budget layout not be used in future
years.

Snehal wants to allocate more money to get a third collegiate chapter. The
amount currently allocated will in part be used to pay for a van to transport
UNLYV DECA to a fall conference in Utah. Melissa proposed that we allocate
$1500-%$2000 instead of $1100. The Board agreed that they would like
something tied to the money where they have to attend some meetings or
detail where the money goes.
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Currently Collegiate DECA is operating under the high school division’s),
charter. If the collegiate level reaches three chapters, the Board of Trustees
will be the governing body over the collegiate level as well, at least for the

INOFIKE. LEAWV. ALNICVE.

foreseeable future.

Melissa moved to approve the budget with the change of increasing the
budget line item for collegiate chapters to $3000. The Board approved an
increase in income from sponsorships to cover the $1900 by increasing the
line item from sponsorships to $3500. The motion was seconded and
passed unanimously, with Curtis abstaining.

Tory asked why we have so few corporate sponsorships and the Board
discussed possible ways to increase sponsorships. Snehal is working on a
corporate sponsorship flyer, but needs the new branding info. He suggested
a LinkedIn profile. He is also looking for social media numbers that include
responses instead of just number of posts. Curtis will send the sponsorship
info to the external communications committee to look at and revise if
necessary.

Management Agreement

An all-inclusive management agreement allowing TRI Leadership to continue
operating as the management team for the 2013-2014 school year was
introduced. The fee structure has two pieces, with the association
management fee formerly routed through Great Basin College and now
administered directly by Nevada DECA. The other portion of the agreement
is payment to TRI Leadership for providing additional services for the
organization.

There are two proposed major changes to the agreement for this year:

1. Any line item that has a transportation component has a 10% increase due
to transportation cost increases

2. State Conference general session fee has increased to provide for
improved production components.

There is one minor change to the agreement for this year to indicate that the
Fall Leadership Extravaganza only has two events for DECA instead of three.

Melissa pointed out that the agreement has music license costs under two
separate items. It needs to be taken out of the general session line item.
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Ryan indicated that the music licensing fees are included in the commentary
only and not included in the cost of SCDC production. The agreement will

be updated before finalizing. , o | -\ AcHIEVE.

Crystal moved and it was seconded to approve the all-inclusive management
agreement with the clarification. The motion passed unanimously, with Curtis
abstaining.

2013-2014 CALENDAR APPROVAL

For insurance purposes, the Board is required to approve all events in order
to have them covered by our policy. This also shows all activities so Board
members can attend if they would like. The insurance policy also covers
damage to or loss of property.

Local chapters have to pay an insurance fee for any field trip or event.
Snehal wants to make sure they are not double paying if TRI is already
paying for insurance.

Crystal moved and it was seconded to approve the calendar. Melissa
seconds. The motion passed unanimously.

As part of Nevada DECA'’s IRS filing as a nonprofit, Board members must
sign the conflict of interest policy. The signature page was passed out and it
was noted that the full policy is on the website.

Series event scheduling: All contracts with Caesars Entertainment must
include the resort fee as of events booked after October 1. We are
contracted with Flamingo for 2014 and 2015 currently. If we contract
through 2017 we can get in before the fee starts. The fee will be $18 per
room per night

Tory spoke against contracting for four years. Melissa asked some questions
about growth and availability, such as the possibility of outgrowing the
hotel. Curtis says from a room perspective, we will not outgrow. From a
meeting space perspective, we may outgrow if we grow too large, but if we
rearrange the meeting space, we would likely have adequate space. Curtis
will go to the Flamingo to ask if we can add rooms with the resort fee
removed. He will send out requested info to the Board so we can make an
informed decision.
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SUBCOMMITTEE UPDATES .

Chapter Support Committee: Melissa went over the new grant procedures,
with the intent that chapters use the funds for a sustainable revenue
generating event. Funds for this have already been approved as a part of the
budget. Applications will go to Curtis who will pass them on to the
committee who will vote and present to the rest of the Board. A deadline of
October 15 was set so that funding decisions could be finalized by December
1.

Crystal moved and it was seconded to approve the grant process with an
online form. A link will be sent to advisors, who must submit one application
for their chapter with an acknowledgement box. The motion passed
unanimously.

Competition Committee: This committee will meet to discuss the individual
only event process and possible solutions. Time is of the essence. The
management team will get feedback at the Advisor Meeting. The committee
will also work on securing event sponsorships. It was also suggested that the
committee revisit Chapter and Advisor of the Year awards.

External Communications Committee: The committee will meet to discuss
chapter promotion and DECA promotion. The committee will also work on
corporate sponsorships.

Ryan will set up an external group for communication on Yammer.

Nomination Committee: No report.

ADJOURNMENT
It was moved by Crystal and seconded that the meeting be adjourned. The
motion passed unanimously and the meeting was adjourned at 5:29pm.
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