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Nevada DECA Board of Trustees
Meeting Minutes
August 17, 2024

1:45pm PT

1 Harrahs Ct, Las Vegas, NV 89119

AGENDA
Call to Order
Approval of the Agenda
Review of June 2024 Meeting Minutes
Review New Member Nomination
o Christie Chaump, UNR
e Elect Board Officers
o Chair
o Secretary/Treasurer
e Review 2023-24 Year-End Financial Reports
e Review 2024-25 Calendar of Events
e Board Updates
o Nevada Department of Education
o State Officer Team
o Management Team
e Executive Session: Executive Director Performance Review Metrics
e Conflict of Interest Policy Review
e New Business
o Initial Committee Meeting
o Bylaw Revision Process
e Adjournment

MEMBERS PRESENT

Curtis Haley, Executive Director

Rick Eurich, Board Chair

Kristen Santero

Cynthia Perez (via Teams)

Adam Moukad

Sarah Johnson

Nya Neyman, State Officer Representative
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e Karen Wu, State Officer Representative
e Christie Chaump
e Sofia Marin, Collegiate DECA

MEMBERS NOT PRESENT

e Nicole Santero
e Jennifer Kazarian, Nevada Department of Education

CALL TO ORDER
e Rick called the meeting to order at 1:5Tpm.

APPROVAL OF THE AGENDA

e Sarah moved and it was seconded to approve the agenda. Motion
passed unanimously.

REVIEW OF JUNE 2024 MEETING MINUTES

e Curtis moved and it was seconded to approve the minutes as
presented. The motion passed unanimously.

REVIEW AND VOTE FOR BOARD OF TRUSTEES NOMINEE
e Sarah moved and it was seconded to approve Christie Chaump for the

remainder of a two-year term of service on the Board of Trustees. The
motion passed unanimously.

BOARD OFFICER ELECTIONS

e Curtis moved and it was seconded to nominate Rick Eurich to be the
Chair of the Board of Trustees. The motion passed unanimously.

e Adam moved and it was seconded to nominate Cynthia Perez to be the
Secretary/Treasurer of the Board of Trustees. The motion passed
unanimously.

e Karen moved and it was seconded to table the election of a Chair-Elect.
The motion passed unanimously.
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REVIEW OF YEAR-END FINANCIAL REPORTS

e Curtis presented the year-end financial reports, including balance sheet,
profit-and-loss and AR aging report. Curtis shared that he will be
proposing to the Board that the payment structure of the BEYOND
management agreement to be altered to be back-loaded through the
fiscal year to help cash flow.

e Sarah moved and it was seconded to approve the year-end financial
reports. The motion passed unanimously.

REVIEW OF 2024-25 CALENDAR OF EVENTS

e Curtis presented the calendar of events for 2024-25. Kristen moved and
it was seconded to approve the calendar of events. The motion passed
unanimously.

BOARD REPORTS

e Karen and Nya shared the State Officer Report for their term of office
so far.

e Curtis shared the management report for the year, including updates on
conferences, finances and the outlook for the year ahead.

EXECUTIVE SESSION

e Rick moved and it was seconded to table executive session until next
meeting. The motion was passed unanimously.

NEW BUSINESS

e The board reviewed the conflict of interest policy and all have signed
the policy
e Curtis proposed a review of the bylaws in next meeting.

Curtis moved to adjourn the meeting and it was seconded and passed
unanimously. Meeting adjourned at 2:55pm
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